File No. 23-0029

HOUSING AND HOMELESSNESS COMMITTEE REPORT relative to contract management procedures
with the Los Angeles Homeless Services Authority (LAHSA) and how key performance indicators will be
incorporated into the City’s contracting relationship with LAHSA.

Recommendations for Council action, pursuant to Motion (Park - Krekorian):

1. INSTRUCT the Los Angeles Housing Department (LAHD) to report on procedures of contract
management with the LAHSA, including how contracts are monitored, performance is measured
and what measures are in place to address underperformance.

2. INSTRUCT the LAHD with the assistance of the Chief Legislative Analyst (CLA), the City
Administrative Officer (CAO), the LAHSA and the County of Los Angeles, to report on how key
performance indicators will be incorporated into the City’s contracting relationship with LAHSA.

Fiscal Impact Statement: Neither the CAO nor the CLA has completed a financial analysis of this report.

Community Impact Statement: None submitted

SUMMARY

At the meeting held on February 15, 2023, your Housing and Homelessness Committee considered a
Motion (Park - Krekorian) relative to contract management procedures with the LAHSA and how key
performance indicators will be incorporated into the City’s contracting relationship with LAHSA.

After an opportunity for public comment was held, the Committee moved to approve the
recommendations contained in the Motion, as detailed above. This matter is now forwarded to the
Council for its consideration.

Respectfully Submitted,
NS
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